“KANEPACKAGE PHILIPPINE INC.
,} N¢. 5 Ring Road LISP I, Brgy, Le Mesa, Calamba City, Laguna
" Tetephons Neo, (04%) 545-7166 to 69

Fax Ne. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

n Inhouse Delection D Customer Claim

Conirol No.:  1RF-23-09-0081 Dale Issued: 28-Sep-23
Customer EPRI AftentionTo 1 N. CEPEDA/ R. ALMARIO & G. MAGSINO
ttem Code " ~|s167377-00 Department .+ " "|KPLIMA- PRODUCTION & QA
ltem Description Louvre 2 Mcx Etd Date of Defection "~ - . - [230927 DS
Job Order Numaber * ~*_.:|45065 Seclion Detected |eppi

*/ILLUSTRATION OF THE PROBLEM . . ...

[0 v

Lot QUanti{y_ {pes. & 'Rej'ec't_ :P_e_rce,'mage

6592 1 0.14%

Né_ﬂ_u_re of Defect; ;-' NN

BURSTING

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENCE OF BURSTING

Aciual:.*."

BURSTING WAS ENCCUNTERED ON THE ITEM
{PLEASE SEE ATTACHED PICTURE)

. NO.OFOCGURRENCE .~ | ' AREA OF OCCURRENGE / ORIGIN 7+ || CONTENT;
[ Fist [} Hou [T] slotter [] oing Material
. Recurrence El Special Acceplance |:] EQOS I:l Vertlcat Dimensicn
No.: D For Rework . Diecut D Others: Appearance
Date: . Reject / Disposal D Detaching Pracess / Method
Issued by R Checked by - i Approved by " Ry
C. Atpvalo N. Cepeda/ R. Almario & G. Magsino
QA-| QA Assl. Manager Head/ Supervisor/ Manager

RECT CAUSE: {Analyze “:‘3 rge_xéon of occurrence, why It leaked?)
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. “OCCURRENCE ROOTCAUSE '

. KANEPACKAGE PHILIPPINE INC.

3Nu:>. 5 Ring Road LISP II, Brgy. La Masa, Calamba City, Laguna
-+ Telephone Ne, (049) 5457166 to 69
Fax Mo. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE .

._IMM.EDIATE'AQT.EQN:_ (Action 1o n@ :ené to contaln/ lempu_rgly.c_t:i}rééi the preblem found}

A, Sarting Result -

-CORRECTIVE ACTION ;.(,e\_c_ll_un:s_'td ba done lo ensire _I.h_al_ _i_he problem wilknol ﬁs;ppen again}.'j

Wao / When

Lacation

Total Stock

NG

Total Good

RM

WP

Systemn

FG

B, Orientation

Dale

| Time

Deslgn f

Title

Tools

Altendees

C_.:'.:Re_\gVorkin'g [RER

Rework Quantity

Telal Good

Process

Rework Parcentage {Goed)

QA:ROO

l¢entified Roolcause

Date Conducted: PiC:

Recommendation

. tmplemented?
13! Verification of Action [ 1Yes [ INo
2nd Verificalion of Action { 1Yes [ INe
3rd V;;fication of Action [ 1Yes { INo
Effectiveness of Action [ iYes [ INo

Nola: if no same defects / problems cccurs for § consecutive deliveries, corrective action is considersd effeclive / closed. If the same problam oceurs within & conseculive
deliveries or 3rd verification of actlon still nof yet implemented, Investigation Report shafl be re-issued lo the affected depariment lo provide new improvement action.

gment; (

Receiving Section) -

:]CIcsed
| Tstin open

]Re-lssue IRF

iniai requirement of EPPI= 168 pes.
No available RM Stocks of SF
Mext Plan: Possible December 2023

QA Superviscr

QA Asst. Manager Line Leader Depariment Head

Date:

Dater Date: Date:
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